CRYSTAL PARK SCHOOL COUNCIL MEETING 2024/2025
Monday, February 3, 2025

Attendance: Terri mailman, Sabrina Fehr, Leslie Whipple, Susan Jeffries, Amylynn Lahey, Amber
Prior, Heather Hurley, Josh Hartman, Rob Martin

Meeting called to Order: 5:32 pm
1. Review of the Agenda
2. Approval of Minutes
3. Fiscal Report

1. Current Standing is $4404.60
1.1. Missing State and Main $1662.50, Pizza Hut $746.63, and Winter Carnival Costs
(Santa, Cookie Decorating and Cupcake Walk $385.00)
1.2. Council Grant for PD $500 (deposited)
1.3. Winter Carnival Report
1.3.1. $974.00 - $646.67 = $327.33 profit (total brought in less the cost of food)
1.4. Gingerbread House Competition -$180.37 (prizing)
1.5. Munch a Lunch (Reports)
1.5.1. Weekly Installments (still missing 4 deposits)
1.5.1.1. Jan. 30 — March 28 profit $432.00
1.5.1.2.  First Round profit $892.00
1.5.1.3. After the next report, we will have all outstanding installments, but
will have to pay for the next food orders

4. Standing Business
1. Next Munch a Lunch - Feb. 27" Subway

5. Principal Report
1. YTP Youth Transition Program
1. Upcoming Dates for Grades 6 and 7
1. Feb.4"and 18"
2. Twice a Month moving forward
2. Apple Schools
1. Stillin the hiring process for 0.5 FTE at CPS
2. Other schools have hired already
3. Interviews set for Feb. 4, 2025
3. Results Report Overview
1. 2 Groups to review/reflect on the evidence
1. Thinking about areas to celebrate/areas you have curiosities about
1. Celebrate 2021-2022 # respondents increase
2. 20% Jump on most things
3. 2022-2024 more satisfaction in our school than school board
4. Question—What happened in 2023 with inclusion and
access to supports?



5. Division wide decrease — 10% drop in the ability to meet
needs or access supports declined from 2022 on
6. 2023-2024 big improvement (teachers and parents happier)

6. Trustee Report (Rob Martin)

1.
2.

N

Board meeting Jan. 14
Meeting with Catholic Board on Jan. 13"
1. Calendar alignment with Catholic Board and PWSD
1. Also align with gov’t Diploma exam dates
2. Nextyear begin early — prior to the long weekend, end earlier in June
School board looking for partnerships for efficiencies in certain areas (ie/ Nutrition
Program
1. City Council bussing free passes for students
2. Looking at partnerships with Sports facilities
Transportation department — bussing 99% for bus scheduled arrival time
Welcome to Kindergarten initiative
1. Mail outs/ posters/ social media campaign
2. Comejoinusin Learning Bags for new registrants
1. Projected 400 new Kindergarten students next year
2. New registration opens March 9" for pre-population — submissions
accepted March 10%
2025 -2026 School Year Calendar approved and released
Assurance Meetings summary
Sandy McDonal Retiring in December 2025
1. Joan Nellis and Ray Buziak part of the hiring committee
2. Anticipated 16 Superintendents positions opening up by April

7. New Business

1.

2.

3.

Munch A Lunch next round (April/May/June)
1. Pizza Hut, Boston Pizza, Taco Bell/Taco Time, Mr. Pretzel/Booster Juice as
potential options
March 20" Family/JH Dance
1. Photo Booth - School to look at App to do in house based on community
costs
2. Look at borrowing lights from Aspen Grove
3. Food (16 pizzas to be ordered, as well as selling pop/Gatorade/ Chips and
Chocolate bars)
1. School Council to Run the Canteen
4. Time 5:30 - 7:00 Family ($5.00) - 7:30 - 9:00 JH ($2.00)
5. Susan-flowers for decorations
Option Fees
1. Changes in option fees
1. Art$20.00 > $25.00
2. Foods $20.00 > $30.00
3. Change Puppetry to Theatre Arts $10.00

4. Upcoming Events

1. Feb.13-100 Day
2. Feb 14 - Wear Red/Pink/White



Feb. 17 — Family Day No School
Feb. 18 — Ski Trip Grade 6-8
Feb. 18 — Later French Immersion Presentations (Grade 4)
Feb. 26 — Pink Shirt Day
Feb. 27 - Munch -A-Lunch - Subway
Feb. 28 - No School
9. Mar. 1-Grade 5/6 Basketball
5. Mom’s Pantry — Discussion to do Kindness Candy Fundraiser instead
1. Feb. 26 delivery on Pink Shirt Day
2. Leadership class to support
3. Sales Feb.18-21
6. Raised Funds Towards

N GOA®

1. ldeas
ltem Description and Use Cost per # of items Total Cost
item requested

Lego Education Spike Replace the Lego $573.00 14 kits $8022
Prime Set Mindstorm Robotics Kits

that are no longer

supported
Bambu Carbon X1 and | 3D printer and AMS $1549.00 1 printer $1549.00
AMS system system that is the same

as the two we currently

have. Having a third

would allow more

classes to design and

print. Currently grades

4-8 use this
Basketball Uniforms Pro Sport $96.00 60 uniforms $6048.00
Basketball Uniforms Playfair $150-170 60 uniforms $9600.00

8. Next Meeting March 3 @ 5:30 pm

9. 3 Takeaways:
e Family/ JH Dance
e Munch-A-Lunch Reminder
e Results Report

Meeting Adjourned -6:47 pm



